NICKEL DISTRICT CONSERVATION AUTHORITY Conservation

MINUTES OF THE GENERAL BOARD MEETING %

Thursday, January 11, 2023 Commenced: 4:32 p.m.
Via MS Teams Adjourned: 6:31 p.m
PRESENT: Steve Kaufman, Chair

Jennifer Davidson, Vice Chair
Pauline Fortin

Fern Cormier

Lin Gibson

Joscelyne Landry-Altmann
Bill Leduc

ALSO PRESENT: Carl Jorgensen, GM, Secretary-Treasurer
Melanie Venne, Office and Communications Coordinator

REGRETS: Natalie Labbée

1. Chair Kaufman introduced himself to the new members. He welcomed the new and
returning municipal board members and thanked them for their time and dedication to
Conservation Sudbury. He also thanked Vice-chair Davidson for taking on the role of Chair at
the previous meeting.

2. No declarations of conflict were made.
3. Adoption of Agenda/Addition to Agenda
Resolution 2023-01 Landry-Altmann - Cormier

That the agenda of the January 11, 2023 General Board Meeting be adopted as amended.

Carried.

4, Previous Meeting Minutes

a) Adoption of Minutes of December 14, 2022

Resolution 2023-02 Fortin — Davidson

That the minutes of the December 14, 2022 General Board Meeting, as circulated and
reviewed, are approved.



Carried.

b) Business Arising from the minutes
Carl Jorgensen provided an update regarding the City of Greater Sudbury’s request to
the Minister of Environment Conservation and Parks regarding an exception for the
composition of the Conservation Sudbury Board. The City of Greater Sudbury has not
yet heard back from the Minister.
Carl also indicated that the comments due to the ERO (re: parts of Bill 23) at the end
of December were submitted as they had been presented and discussed at the last
meeting.
Carl also indicated that the letter presented at the same meeting had been sent to
the Directors of Planning and Building Services clarifying that the Authority’s role in
development and plan review is business-as-usual.
*Member Leduc joined the meeting at this time.

5. General Business

a) Permissions Under Section 28/29
Resolution 2023-03 Davidson - Cormier
That the report for permits issued under Sections 28 of the Conservation Authorities
Act during the month of December 2022 is received.
Carried.

b) Annual Update on Section 28 Permits and Planning Applications

Resolution 2023-04 Fortin — Landry-Altmann

That the reports on statistics of 2022 planning and regulations reviews be received,

And further, that the 2022 Annual Report on Section 28 Timelines be published to the
Conservation Sudbury website.

Carried.



c)

d)

Website Redesign Update

Madison Keegans provided an update on the website redesign. After a request for
proposal process in 2022, the successful proponent has been working on the website
redesign. The new website is set to go live mid-February 2023. The new website will
be bilingual, with a new look and feel, improved functionality and more concise
information.

Resolution 2023-05 Leduc - Landry-Altmann

That the report on the website redesign, dated January 4, 2023, be received.

Carried.

Health and Safety Policy Update

Madison Keegans presented the highlights of the 2022 Health and Safety Policy
Update. The major highlights include:

e Removal of the COVID-19 vaccination policy

e Revisions to the COVID-19 safety plan

She also provided a quick update on the Joint Health and Safety Committee
inspections of workplaces. Board members had questions about the hazards
identified and the remediation of these.

Resolution 2023-06 Davidson - Cormier

That the revised health and safety policy, dated January 4, 2023, is received and
approved for use in 2023.

Carried.

Salt Campaign Involvement

Madison is part of the Conservation Ontario Communications Working Group and the
focus on responsible winter salting. Madison provided some of the key parts of the
salt campaign. There is also a partnership with the City of Greater Sudbury’s
Earthcare with their salt cup campaign and the Source Water salt bin stickers.
Members commented on how the stickers prepared locally could be improved.

* Member Gibson joined the meeting at this time.



f) 2023 Budget Proposal

Carl provided a presentation of the draft 2023 Budget. The main causes for increases
in 2023 are twofold. The first and largest is Human Resources. This includes a 2%
cost-of-living adjustment for all staff. Also, the return to full time status of two
employees at the Nature Chalet who had been reduced during COVID, and the
increases of two salaried staff because of additional workload. In the case of the
latter two employees, their work is necessitated by requirements to satisfy Ontario
Regulation 686/21 that took effect in 2022.

The second main cause is inflationary pressures on everything from insurance to fuel,
to contractor rates and materials costs.

Two versions of the final budget will be brought to the Conservation Sudbury board
for approval at the February 8 AGM (Annual General Meeting). There was a
discussion among the Members about using Levy Stabilization Reserves or not doing
so. Two scenarios that rely on different reserve use will yield an increase to Operating
levy to the City of Greater Sudbury of anywhere from 3.8% to 5.4%.

Consensus was arrived at by the Members regarding delaying the Capital Levy
increase of $50 000 until 2024 as suggested was possible by staff.

Following approval of the budget by the Members, Carl will provide the levy amounts

to the City Clerk. Carl will then be attending a City of Greater Sudbury Finance
Committee in mid-February to provide an information presentation.

Adjournment
Resolution 2023-08 Leduc - Landry-Altmann

That we do now adjourn.

Carried.



