NICKEL DISTRICT CONSERVATION AUTHORITY

CONSERVATION
F—
T
MINUTES OF THE GENERAL BOARD MEETING -— SUDBURY
Thursday December 12, 2024 Commenced: 4:30 p.m.
Via MS Teams Adjourned: 5:18 p.m.

MEMBERS PRESENT: Jennifer Davidson, Chair
Steve Kaufman
Eric Benoit
Michel Brabant
Pauline Fortin

Bill Leduc
REGRETS: Jocelyne Landry-Altmann
ALSO PRESENT: Carl Jorgensen, GM, Secretary-Treasurer

Jaimee Bergeron, Water Resources and Stewardship Specialist
Melanie Venne, Staff

1. Chair Davidson opened the meeting.
2. No declarations of conflict of interest were made.
3. Adoption of Agenda/Addition to Agenda
Resolution 2024-75 Leduc - Brabant

That the agenda of the December 12, 2024, General Board Meeting be adopted as circulated.

Carried.

4, Previous Meeting Minutes

a) Adoption of Minutes of November 21, 2024

Resolution 2024-76 Kaufman - Brabant

That the minutes of the November 21, 2024 Meeting of the General Board, as
circulated and reviewed, are approved.

Carried.



5.

General Business

a)

b)

d)

Approval of Natural Asset Management Strategy

Jaimee Bergeron introduced the watershed-based Natural Assets Management
Strategy (NAMS). The document underwent multi-faceted public and stakeholder
consultations over the past few months that were described in her presentation to
the Members. A few minor alterations were made to the draft document, and it was
provided to the Members in its final form.

Resolution 2024-77 Benoit - Kaufman

That the Natural Asset Management Strategy is approved.

Carried.

Permissions Under Section 28/29

Resolution 2024-78 Brabant - Leduc

That the report for permits issued under Sections 28 and Section 29 of the
Conservation Authorities Act during the months of November 2024 is received.

Carried.

Approval of Conservation Lands Strategy

Melanie first presented the Conservation Land Strategy at the November 21 meeting.
Following that, the document underwent public consultation and the document is
presented to the Members in its final form.

Resolution 2024-79 Kaufman - Benoit

That the Conservation Lands Strategy is approved.

Carried.

Fee Schedule Update

Fees charged on planning circulations and permits issued under Section 28 of the
Conservation Authorities Act have been frozen since 2022. To make up for the lagging
cost-recovery goal of 50%, the 2025 budget recommended a fee increase of 20% to
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7.

all items. The proposed 2025 fee schedule was distributed to Members in hopes that
the freeze may be lifted.

However, GM Carl shared with the Members that only an hour prior to this meeting,
communication was received from the Minister that the freeze of fees related to
planning and development review will continue through 2025 for all conservation
authorities. Given this, the anticipated revenue increase will be made up by drawing
upon the Levy Stabilization Reserve if required.
Resolution 2024-80 Kaufman - Leduc
That the fees for 2025 are approved as described in the staff report and fee schedules.
Carried.
6. New Business
Carl acknowledged the years of services provided by Member Fortin. This will be Member
Fortin’s last meeting. Council of the City of Greater Sudbury will nominate a new councilor in
January.
7. In-Camera
Resolution 2024-81 Fortin — Kaufman
That we go in-camera at 4:57 p.m.
Carried.
There was a resolution forthcoming from the in-camera discussion.

Resolution 2024-82 Fortin - Benoit

That staff is directed to continue working toward a land lease with an interested party
and their agents as discussed in the closed session.

Carried.

Adjournment

Resolution 2024-83 Kaufman — Benoit

That we do now adjourn at 5:17 PM. Carried.



