NICKEL DISTRICT CONSERVATION AUTHORITY

IMINUTES OF A REGULAR MEETING \“M

Thursday, May 14, 2026 ——
. S
Via MS Teams

Commenced: 4:31 p.m.
Adjourned: 6:20 p.m.

PRESENT: Mark Signoretti, Chair
Michel Brabant, Vice-Chair
Eric Benoit
Jennifer Davidson (joined at 5:09 PM)
Pauline Fortin

REGRETS: Steve Kaufman
Joscelyne Landry-Altmann

ALSO PRESENT: Carl Jorgensen, GM, Secretary-Treasurer
Phillipa Cryderman, Director, Natural Hazards Program
Jaimee Bergeron, Water Resource Specialist
Madison Keegans, Source Protection Program Manager

1. Chair Signoretti welcomed everyone to the meeting and provided a reminder of meeting
procedures.

2. No declarations of conflict were made.

3. Adoption of Agenda/Addition to Agenda

Vice-chair Brabant asked that a legal matter be discussed in camera. The Chair confirmed
that staff are prepared to address it then.

Resolution 2026-31 Brabant - Fortin
That the agenda of the May 14, 2026, General Meeting is adopted as circulated.

Carried.

4, Previous Meeting Minutes

a) Adoption of Minutes of April 9, 2026

Resolution 2026-32 Benoit - Fortin

That the minutes of the April 9, 2026, General Meeting, as circulated and reviewed,
are approved.



b)

Carried.

Business Arising from the Minutes

A letter was sent to the Minister of the Environment, Conservation and Parks and the
Ontario Provincial Conservation Agency (OPCA) to outline the appointments to the
Transition Committee for the Northeastern Ontario Regional Conservation Authority.

5. General Business

a)

b)

Flood Season Debrief

Jaimee provided an overview of the 2026 flood season including an overview of
watershed conditions, key flood locations and actions undertaken by Conservation
Sudbury throughout the season.

Phillipa provided insights on the Flood Forecasting and Warning Program including its
current state and considerations for potential program improvements moving
forward.

Carl summarized the key areas for improvement including human resources, data and
tools.

Resolution 2026-33 Fortin - Davidson
That the Flood Season Debrief Presentation is received as information.
Carried.

Conservation Authorities Amalgamation Update

Carl presented an overview of a formal direction issued by the Minister of the
Environment, Conservation and Parks to conservation authorities during the
amalgamation transition period. The direction introduces temporary restrictions on
certain board and management decisions from May 1, 2026, to February 1, 2027 (or a
later date as may be prescribed by regulation).

The temporary restrictions apply to certain decisions related to governance and
organizational structure, staffing and employment, land, assets and capital
expenditures, and procurement and service agreements. These decisions may still
occur during the transition period with written authorization from the Office of the
Chief Conservation Executive of OPCA.

Carl informed the Members that a monthly update would be provided that would
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document all decisions made that may be deemed material to the direction using a
conservative and precautionary approach addressed in the staff report.

Resolution 2026-34 Brabant - Benoit

That the staff report entitled Minister’s Direction: Temporary Restrictions during
Transition is received as information.

Carried.

c) Permissions under Section 28/29

Resolution 2026-35 Davidson - Fortin

That the report for permits issued under Sections 28 of the Conservation Authorities
Act during the month of April 2026 is received.

Carried.
New Business

a) Audit and Finance Committee Meeting — May 28, 2026
b) Next Board Meeting —June 11, 2026

In-Camera Session

Resolution 2026-36 Brabant - Benoit
That we go in-camera at 6:08 p.m.

Staff updated the Members on a legal matter. No direction to staff or resolution was
forthcoming following the update.

Carried.

Adjournment

Resolution 2026-37 Brabant - Davidson
That we do now adjourn at 6:20 PM

Carried.



