4/& CONSERVATION
== SUDBURY

A REGULAR MEETING OF THE
NICKEL DISTRICT CONSERVATION AUTHORITY

PROPOSED AGENDA

Thursday October 8, 2026 4:30 PM
Audio and visual through Teams

Chair opens meeting

Declarations of Conflict of Interest

Adoption of Agenda/Addition to Agenda (resolution)

el ol I

Adoption of Minutes of Previous Meeting
a) Adoption of Minutes of September 10, 2026 (resolution)
b) Business arising from the minutes not addressed otherwise below
(information and updates)

5.  General Business

a) Permissions under Section 28/29 Report (Melanie Venne, report, received for
information)

b) Permit Signing Authority (Carl Jorgensen, resolution)

¢) Amalgamation and Transition Committee Update (Carl Jorgensen,
presentation)

d) Financial Report, May-August 2026 (Carl Jorgensen, report, resolution)

e) Draft 2027 Budget (Carl Jorgensen, report, resolution)

6. New Business / Upcoming dates
a) Next Board meeting — November 12, 2026

7. In-Camera Session for any legal, property or human resources matters (resolution),
*In-Camera session will take place in a Teams Breakout Room

8.  Adjournment (resolution)



https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjNkNDRiNjctMDc5My00ZTQwLWFmZDktNGU4ZGZlMDY2MDMw%40thread.v2/0?context=%7b%22Tid%22%3a%221e5931e8-2ca4-4256-82dd-6bde107bc15e%22%2c%22Oid%22%3a%2211e198dd-9d4d-4a7c-9fa2-8a3465972991%22%7d

