NICKEL DISTRICT CONSERVATION AUTHORITY

MINUTES OF A REGULAR MEETING

Thursday, June 11, 2026

Via MS Teams
Commenced: 4:30 p.m.
Adjourned: 5:55 p.m.
PRESENT: Mark Signoretti, Chair
Michel Brabant, Vice-Chair
Eric Benoit
Jennifer Davidson
Pauline Fortin
Joscelyne Landry-Altmann
REGRETS: Steve Kaufman
ALSO PRESENT: Carl Jorgensen, GM, Secretary-Treasurer
Phillipa Cryderman, Director, Natural Hazards Program
Melanie Venne, Office and Communication Coordinator
1. Chair Signoretti welcomed everyone to the meeting and provided a reminder of meeting
procedures.
2. No declarations of conflict were made.
3. Adoption of Agenda/Addition to Agenda

Chair Signoretti informed the Board that the agenda was reorganized but an updated agenda
and package was distributed the morning prior to the meeting.

Resolution 2026-38 Brabant - Fortin
That the agenda of the June 11, 2026, General Meeting is adopted as circulated.

Carried.

4, Previous Meeting Minutes

a) Adoption of Minutes of May 14, 2026

Resolution 2026-39 Benoit - Fortin

That the minutes of the May 14, 2026, General Meeting, as circulated and reviewed,
are approved.

Carried.



5.

General Business

a)

b)

2025 Audited Statements

Chair Signoretti summarized the May 28, 2026 Audit and Finance sub-committee
meeting held on May 28, 2026 with a presentation by Tiffany Cecchetto of KPMG.
The auditors made a presentation at the sub-committee meeting and answered
guestions. The auditors consider the NDCA’s audit to be a “clean audit” whereby
there was no indication of misstatement or areas of concern.

Resolution 2026-40 Davidson - Benoit
Given that the Audit and Finance Committee met with the appointed Auditor from
KPMG on May 28, 2026, to review and discuss the Draft Audited Financial Statements

and

That the Committee recommends that the Audited Financial Statements be approved,
therefore

Be it resolved that, The Audited Financial Statements for 2025 are approved as
presented.

Carried.

Financial Report, January to April 2026

In accordance with the yearly work plan, Carl provides a financial report every fiscal
third. This staff report provides unaudited financial information from January to April
2026. Carl provided additional information on some of the notable items from the
first four months of 2026.

Member Signoretti asked a question regarding the registration fees for Camp Bitobig.
Carl responded that fees are adjusted annually as costs do rise year to year such as
bussing and staffing. The program is designed to be self-sufficient and so the fees
charged to parents are set for full recovery of expenses. Some Canada Summer Jobs
funds are also allocated to the program when available.

Resolution 2026-41 Brabant - Benoit

That the staff report titled January to April 2026 Unaudited Financial Report is
received as information.

Carried.



d)

e)

Report on Minister’s Direction 1.14

As discussed at the May Board meeting, on May 1, 2026 the Minister of MECP
provided direction on temporary restrictions during the amalgamation transition. Carl
will be providing monthly updates of items that require screening under direction
1.14. For the previous month, this included four items which are listed in the staff
report.

Resolution 2026-42 Davidson - Fortin
That the Report on Minister’s Direction 1.14 is received as information.
Carried.

Mid-Year Budget Revision

Carl provided a presentation regarding a proposed mid-year budget revision to
increase the number of staff positions. The request for two additional positions was
discussed in depth, including in terms of financial implications, job duties and impacts
to the current organizational structure. Carl responded to some questions regarding
the current division of tasks for these new staff.

Chair Signoretti called for a recorded vote. Each board member voted in favour of the
resolution.

Resolution 2026-43 Brabant - Fortin

That the recommendations of the Staff Report, “Mid-Year Budget Revision — Staff
Addition” be adopted as listed.

Carried.

Conservation Authority Amalgamation Update

Carl provided a slide deck of a recent update presentation provided by the Ontario
Provincial Conservation Agency (OPCA). Carl spoke specifically regarding the next
steps for amalgamation. We are currently awaiting the appointment of the project
executive, after which the transition committees will commence their work. There
are engagement sessions planned for the fall.



f) Permissions under Section 28/29

Resolution 2026-44 Benoit — Landry-Altmann

That the report for permits issued under Sections 28 and Section 29 of the
Conservation Authorities Act during the month of May 2026 is received.

Carried.
New Business
Summer meetings are usually suspended until September. However, given the impending
amalgamation these will remain in place but may be cancelled at the direction of the Chair if

no items require immediate attention. Information will be provided to Members a few
weeks before the July and August meetings.

Adjournment

Resolution 2026-45 Davidson — Landry-Altmann
That we do now adjourn at 5:55 PM

Carried.



